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With hospital IT staff 
shortages and looming 

meaningful use deadlines, 
the challenge of having a 
lack of resources means 

that hospitals must 
develop an effective and 

immediate solution – fast.

The odds of a hospital  
experiencing a 

healthcare IT personnel 
shortage are

1 in 2

Did you know?
Introducing...

The Stoltenberg Consultant Development Program

The Process:
Hospitals receive first-time, certified consultants who have been 
mentored and coached by Stoltenberg’s experienced team of 
consultants. The Consultant Development training focuses on project 
management principles, hospital workflow, clinical transformation 
and industry standards training tools, and they have received 
vendor-specific education and technology training in a controlled 
setting.  As a result, consultants are appropriately prepared and well-
rounded, and able to take on a variety of projects.

The program presents a “win-win” situation for the hospital as well as the  
Consultant I member:

t Hospital teams benefit from an eager consultant whose extensive, hands-
on training provides the ability to get quickly up to speed on current 
projects and the flexibility to work easily and comfortably with a variety 
of situations and teams. Once the one-year contract is completed, 
hospitals have the option to hire the consultant permanently, allowing 
them the unique opportunity to “try before they buy”*.

t The Consultant I member receives extensive training and is then given 
access to experienced professionals, resources and programs that 
typically are not made available to first-year consultants.

*Conditions Apply
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Program Benefits

Why Stoltenberg?

Since 1995, Stoltenberg has been the trusted partner of healthcare organizations across the 
U.S. As system implementation and process redesign experts, Stoltenberg provides strategic, 
out-of-the-box solutions that target short-and long-term results.

“The Consultant Development Program is perfect for people who are starting to learn how 
to build systems. It's great to bounce ideas off of each other and to learn how everything 
connects and works, not only in the area that you are working in.”
- Consultant I, Stoltenberg

“As consultants, we fully understand the obstacles that healthcare professionals are facing and 
are always exploring ways to optimize our resources and expertise to help during their time of 
transition. With new industry- and government-mandated standards come challenges and 
setbacks, and the Stoltenberg team is prepared to work with all types of facilities – small or 
large – to help them to achieve these standards with a team of well-qualified, expertly 
trained consultants.”
- Sheri Stoltenberg

“Big Picture”  Viewpoint
t Consultant I members have a keen understanding of the current industry as well as their 

customers’ specific needs. A well-rounded knowledge set helps a Consultant I member 
become a productive analyst.

Broad Project Knowledge t Focus is on mentoring and training Consultant I members to work as part of a project 
team.

People Skills t Consultant I members are paired with Stoltenberg’s seasoned consultants, allowing them 
to hone their people skills from direct observation and immediate participation.

Application Knowledge t Stoltenberg’s specific partnership agreements allow for comprehensive vendor-specific 
application training.

Cost Effective Solution t Hospital can choose to permanently hire one Consultant I member after the year-long 
contract.
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